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Going from Great to Even 

Greater

Improving Learning Rate and Mastery for ALL 

Students By Increasing Positive Instructional 

Interactions

UCIRA Conference Keynote

November 8, 2008
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The Marriage

Science
What we teach

Art
How we teach
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Deadliest Question In Education…

Who can tell me…?
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What are Positive Instructional Interactions 

(Pii)?

A Pii is defined as any interaction between a teacher and 

student in which the student learns something new or 

establishes a skill with greater mastery.  

Dr. Joseph Torgesen
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What are some examples of Pii(s)?

Example I:  A teacher explains a concept clearly, at the right 

level, and the student is actually attending and processes the 

information correctly.

Example II:  A teacher corrects a student’s error in a way that 

allowed the student to respond correctly the next time.

Example III:  A teacher models a correct response, with the 

students attending and learning from the model.

 

___________________________________ 

___________________________________ 

___________________________________ 

___________________________________ 

___________________________________ 

___________________________________ 

___________________________________ 



Copyright © Jackson Consulting, 2008 

All rights reserved. 

 

Slide 10 

Copyr ight © Jackson Consulting 2007 10

Successful teaching interactions (and interventions) 

always provide a significant increase in the number 

of Pii(s) the student experiences per school day.  

Instructional intensity is increased when the 

number of Pii(s) is increased.
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So, how do we increase the number of 

Pii(s)?

1. Teach students in smaller groups

2. Increase the number of instructional minutes

3. Plan for improving overall student stamina and 

engagement through specific techniques 
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High levels of active engagement during lessons 

are associated with higher levels of achievement 

and student motivation

Ryan and Deci, 2000
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What Does Active Engagement Look Like?

• Group responses

• Paired partner responses

• Individual responses – oral

• Individual responses – written

• Physical responses
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Feedback to Monitoring to Correction

Correction can’t happen without feedback

Feedback can’t happen without monitoring

Monitoring can’t happen without                                    

student responses through active engagement

Frank Smith

 

___________________________________ 

___________________________________ 

___________________________________ 

___________________________________ 

___________________________________ 

___________________________________ 

___________________________________ 

Slide 15 

Copyr ight © Jackson Consulting 2007 15

Good Feedback Is…

•Frequent

•Specific

•Corrective/reinforcing

•Non-punitive

Frank Smith
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Dangers of Active Engagement

•Active engagement for its own sake

•Dressing poor or weak instruction with student responses

•Forgetting the purpose of the activity

•Locking into one type of response

•Ignoring feedback data

•Making assumptions
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What techniques have you tried to boost 

active engagement?  

Which do you regularly use?

Why are these particularly helpful in 

engaging students?
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TEACHING Active Engagement

1. Provide a detailed description of the structure

2. Model the structure the “right way” and the “wrong way”

3. Have students reflect on what they saw

4. Outline the personal accountability

5. Outline the group accountability

6. Rehearse the structure prior to using the structure with 

content

7. Create a vivid connection and transition to the lesson 

content
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True Active Engagement               

+
Increasing Number of Pii(s)                                              

=

Success and Content Mastery for 

ALL Students
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