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Key Idea:
In order to get to your 

destination, you need an 
appropriate vehicle with all 
the necessary moving parts.
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Tone

Attitude!

Humor

Sentences flow

Good thesis

Strong transitions
Irony

Colorful verbs

Specific nouns

Logical sequence

Engaging lead

Hyphens

Semicolons

Sentences have rhythm

Thought provoking

motivation

Interesting

Metaphor

Personification

Different sentence types

IDEAS ORGANIZATION

VOICESENTENCE FLUENCY WORD CHOICE

CONVENTIONS

Tell me. . . What is good 
writing all about?



“Technically Sound Writing”

Voice

Word 
Choice

Sentence 
Fluency

Organization

Ideas

ConventionsTypical
Models“Technically

Sound Writing”

KABLOOEY!

Trait-based
InstructionWhy is the trait-based

model so effective?
Delivering complete 

writing instruction is a lot
like climbing a ladder.

Six 
Traits



The Writing Process
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Traits help us to 
understand how 

the writing 
process works!

Presenter
Presentation Notes
Slides 21 and 22:  “Do these words look familiar?  The writing process is the foundation upon which all composition instruction is built.”  (Animate the kids in the pencil and the talking bubble)  “To truly understand what the writing process is, we need the traits.  Let me show you what I mean.”  (Animate the traits that go with each step of the writing process, and explain how each step of the writing process is defined as the purposeful manipulation of some number of traits.  Then animate “The Big Idea”)

“So whenever you work within the writing process, all you’re doing is manipulating the traits to produce a writing result.  The traits compose and define the writing process, so if you’re teaching the process without using trait-based language, you’re not having a specific enough conversation for your students to truly understand how the process works.”

“By the way, what is the heart of the writing process?”  (Animate the box and the revision bubbles)  “Do your students like to revise?  Why not?”  (Likely answers: They think it’s too hard; They don’t know how)  “You will see shortly how Write Source solves this problem completely.”
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The Big Idea:
Whenever you execute one of the steps in the writing process, 
you are manipulating one or more traits!

The heart of the writing process is. . .
REVISION

Presenter
Presentation Notes
See previous for notes



How do you teach 
writer’s VOICE?

Six 
Traits



Good VOICE is built 
upon three other traits

VOICE

IDEAS SENTENCE
FLUENCY

WORD
CHOICE

When you change these. . .

You change your “voice!”



One example:

VOICE

IDEAS SENTENCE
FLUENCY

WORD
CHOICE

When you change your WORD CHOICE. . .

Your “voice!”
 

automatically
changes!

VOICE



VOICE

Another example:

IDEAS SENTENCE
FLUENCY

WORD
CHOICE

When you change your ideas. . .

Your “voice!”
automatically changes!

VOICE



IDEAS



Organization:
Sequencing Storyboard



Cooper Middle School:  Student Ethnicity (All)

Hispanic   57%

African American   21%

Asian   11%

White   9%

American Indian   1%

Pacif ic Islander   <1%

Filipino   <1%
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AVERAGE SCORE BY TRAIT - PILOT GROUP

0

0.5

1

1.5

2

2.5

3

3.5

Ideas Organization Voice Word Choice Sentence Fluency Conventions

A
ve

ra
ge

 S
co

re

Pilot Pre Test
Pilot Post Test

41%31.3% 38.2%

41.6%
39.4% 29.2%



English Language Learners: Average Score by Trait (Pilot Group)
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Critical Leadership actions
to really help you . . .

. . . kick in the afterburners!

Presenter
Presentation Notes
Slide 41:  (Animate and read the words, then animate the clouds to make the plane “fly”) 



•• Schools should double the amount of time Schools should double the amount of time 
devoted to writing instruction.devoted to writing instruction.

•• Writing should be taught across the curriculum.Writing should be taught across the curriculum.

•• Schools should apply new technologies to the Schools should apply new technologies to the 
teaching, development, grading, and assessment teaching, development, grading, and assessment 
of writing.of writing.

•• Inservice workshops should be created to help Inservice workshops should be created to help 
teachers understand good writing and develop as teachers understand good writing and develop as 
writers themselves.writers themselves.

The Neglected The Neglected ““RR””:  :  
The Need for a Writing RevolutionThe Need for a Writing Revolution 
--National Commission on WritingNational Commission on Writing



Provide Materials Provide Materials 
and Professional Developmentand Professional Development

Must incorporate:Must incorporate:
All six traitsAll six traits
Writing process (with revision focus)Writing process (with revision focus)
Strategies for successStrategies for success
Excellent ongoing formative assessmentExcellent ongoing formative assessment
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